Douglas College Board Meeting Minute
June 26, 2025 OPEN SESSION MEETING
5:00 pm., S4920 New Westminster Campus

Open Meeting File 2025-06-26 for approval September 25, 2025

IN ATTENDANCE
Board Members Administration
Kathy Denton, President (ex-officio) Thor Borgford, VP Academic and Provost
Bereket Kebede, Vice Chair; AFIC Chair Sherry Chin-Shue, VP Human Resources
Natasha Knox, BEGC Chair; Board Chair Sarah Dench, VP Student Affairs
Kaylin Le Keith Ellis, AVP Institutional Effectiveness
Marilyn Marchment Chris Gardner, AVP Facilities and Sustainability
Sally Mennill, Education Council Chair (ex-officio) Patty Hambler, AVP Student Affairs
Baljinder Narang, Vice Chair; HRC Chair Michael Lam, AVP Technology and CIO
Nithin Rajendran Doug Nelson, Interim Director, Finance
Haroon Raza Devon Smith, EA College and Board Governance (Recorder)
Dan Rothwell, CPC Chair Kayoko Takeuchi, VP Administrative Services and CFO
Erin Rozman Dave Taylor, VP External Relations and Advancement
Jin Taek Shim
Observers
Andrew Dalton, DSU; Emerson Lakowski, DSU
REGRETS

Board Members: Brian Haugen, Mohammad Rafiei, Sharel Wright
Management: Leonel Roldan-Flores, AVP International Education
Observers: Ryan Cousineau, BCGEU; Matthew Larson, DCFA

1. CALL TO ORDER AND CHAIR’S REMARKS

There being a quorum present, Chair Natasha Knox called the meeting to order at 5:02 p.m.

Baljinder Narang acknowledged that our campuses are located on the unceded traditional and ancestral lands of
the Coast Salish Peoples, including the territories of the gicay (Katzie), g'wa:nA’an (Kwantlen), kwikwaAam
(Kwikwetlem), x*mabkwsysm (Musqueam), gigéyt (Qayqayt), Skwxwu7mesh (Squamish), scewaban
(Tsawwassen) and salilwatat (Tsleil-Waututh) Peoples.

2, APPROVAL OF AGENDA/CONSENT AGENDA

It was moved, seconded and unanimously resolved:

THAT the Douglas College Board approve the agenda and approve/acknowledge the following
items on the consent agenda:

2.1 Minutes of the May 22, 2025 Open Session Board Meeting

2.2 Resolutions Approved by the Board at the May 22, 2025 Closed Session
2.3 Information: Consent Resolution Approved by the Board June 13, 2025
2.4 Correspondence, Reports and Invitations Extended to the Board
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3. PRESIDENT and CEO’S REPORT

31 President’s Report

Kathy Denton referred to her report as published in the package. She acknowledged the upcoming
retirement of the VP Academic and Provost. Additionally, Kathy highlighted the recent visit from the Minister
of Post-Secondary Education and Future Skills, the Honourable Anne Kang.

Lastly, Kathy advised that with relation to international education, the College had recently hosted a large

group of recruiting agents from around the world. This was an opportunity to express appreciation to the
agents, and to confirm that Douglas College is a great place for international students.

3.2 Institution Accountability Plan and Report 2024/25
Kathy referred to the published written materials, adding that this is an annual compliance document. Kathy
advised that this document is not largely changed year after year. She noted that every institution must
submit this document, and that the Ministry likes the version provided by Douglas.
It was moved, seconded and unanimously resolved:

THAT the Douglas College Board approve the Douglas College Institution Accountability Plan

and Report for the 2024/25 reporting cycle, for provision to the Ministry of Post-Secondary Education and
Future Skills

4, ACADEMIC DIVISION UPDATE

41 Annual Report: Vice President Academic and Provost
Thor Borgford highlighted that the enrolment issue will persist for the next couple of year, and depend on b

bringing in international students. He highlighted a number of upcoming new credentials, as well as the
hiring of a new Dean and Associate Dean. Board members discussed the report.

5. CHAIR, COMMITTEE & LIAISON REPORTS, RECOMMENDATIONS

5.1 Board Executive and Governance Committee (BEGC)
a) Committee Report

Natasha Knox referred to her published report, inviting questions. None arose.
b) Recognition of Outgoing Members

Natasha Knox expressed her appreciation for the Board’s outgoing members.
c) Summer Board Orientation

Natasha noted that an orientation will be taking place over the summer.

5.2 Audit and Finance Committee (AFIC)
a) Committee Report

Bereket Kebede highlighted that due to AFIC’s recent participation in a financial literacy program, they were
well prepared to ask questions regarding KPMG'’s report. He added that KPMG had nothing but good things
to say about Douglas, and especially the VP Administrative Services and CFO.
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b) Draft 2024/25 FTE Enrolment Report

Kayoko Takeuchi invited Doug Nelson to speak to this item. Doug advised that all of the information had been
provided in the cover. There was no further discussion.

It was moved, seconded and unanimously resolved:
THAT the Douglas College Board approve the 2024/25 Douglas College FTE Enrolment Report

c) 2024/25 Audited Financial Statements

i. Financial Statements Highlight Memo
ii. Draft Audited Financial Statements

Kaé/_?ko Takeuchi acknowledged that the material provided was lengthy, but ultimately that it was a clean
audit.
It was moved, seconded and unanimously resolved:

THAT the Douglas College Board approve the 2024/25 audited Financial Statements
d) Appointment of External Auditor for Fiscal 2025/2026
Kayoko Takeuchi had nothing additional to add to the material.

It was moved, seconded and unanimously resolved:

THAT the Douglas College Board approve of the reappointment of KPMG as the external auditor
to complete the review of the FTE Enrolment report and audit the Financial Statements for the 2025/26 fiscal
period
e) 2024/25 Full Time Equivalent (FTE) Reporting: Summer 2
Doug Nelson advised that the College had achieved 101.9% of the Ministry’s target for domestic FTE.

Haroon Raza inquired about institutional partnering opportunities, specially in neighbouring States. Kathy
responded that there is an advertising campaign occurring in some western states.

f) Quarterly Update to Annual Forecast: Q1, 2025/26

Kayoko Takeuchi advised that the 2025/26 forecasted surplus is lower than what had been approved in the
budget, based off on projections in the package. Because it is currently lower than the approved budget, the
College is taking steps to improve the situation.

5.3 Human Resources Committee (HRC)
a) Committee Report

Baljinder Narang referred to her report as published. There were no questions.

5.4 Campus Planning Committee (CPC)
a) Committee Report

Dan Rothwell invited questions on his provided report. There were none.
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5.5 Education Council
a) Education Council Chair’s Reports:

Sally Mennill advised that Education Council had met in person for their last meeting of the year. Sally
highlighted some of the conversation that took place, and invited questions. None arose.

It was moved, seconded and unanimously resolved:

THAT Douglas College Board establish the credential Career Educator Certificate (Continuing
Education) effective Fall 2025

It was moved, seconded and unanimously resolved:

THAT the Douglas College Board establish the credential Foundations in Career Wellbeing
Certificate (Continuing Education) effective Fall 2025

b) Board Liaison’s Report

Nithin Rajendran was not able to attend the Education Council meeting.

5.6 Honorary Fellow Committee
a) Board Liaison’s Report and Call for Nominations

Erin Rozman advised that the Committee met in early June. She advised that the top candidates had been
forwarded to SMT for their decision.

5 NEXT MEETING AND ADJOURNMENT

There being no further business the meeting was adjourned at 5:40 p.m.



