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Administrative policy A18.01.01, Program and Service Review, requires that a
follow-up plan is developed by the Vice President as the final step in the program
review process.

DVST submitted a comprehensive program review in April 2011. An external
reviewer subsequently read the review, conducted a site visit, and submitted a
report. The review process highlighted some clear strengths, most notably the
instructional skills of faculty and their commitment to students. In addition,
recommendations were provided by DVST and by the external reviewer. Those
recommendations, as well as other information gathered in the review process,
inform this follow up plan, however, not all recommendations were accepted. Some
(e.g., those that were political in nature) were beyond the scope of the review,
others may be explored in the future.

The following recommendations merit further consideration or action. Normally
the actions identified in a follow up plan such as this would be accomplished within
a year. However, given the College’s decision to shift DVST English into the Faculties
of Language, Literature and Performing Arts and DVST Math into the Faculty of
Science and Technology, additional time may be provided following consultation
with the areas’ new Deans in January 2012.
Recommendations associated with program identity

The discipline name, Developmental Studies, should be changed to reflect the
mandate of the discipline, which is to provide academic upgrading for students who
require additional preparation before entering college-level courses. The renaming
should be done separately for DVST English and DVST Math in consultation with
other departments in their new Faculties.
Recommendations associated with course delivery

DVST English and DVST Math should work with colleagues who teach in programs
with high attrition rates to develop courses that provide language or math skills
required to be successful in those programs. Nursing is one area that would benefit
from this type of course development. Other areas will be identified by VPAC. Upon
request, the College will consider providing one-time-only sections of instruction to
support collaborative initiatives with other Departments.

DVST English should develop 3-credit preparatory English courses to meet the
needs of students who have specific areas of weakness.

DVST English should collaborate with EASL regarding how to meet the needs of
students characterized as Generation 1.5.

DVST English and DVST Math should increase hybrid delivery options for students.
At least one 300-level and one 400-level hybrid DVST course in Math and English
should be offered each semester.
Recommendations associated with assessment and admission

Students should not be assessed multiple times to be placed in a Math or English
course; a single standardized test in Math or English should be used. The College
has adopted placement tests to identify whether students demonstrate college-level
skills in Math and English. Some of these tests, including test the College uses to
assess English proficiency (i.e., Accuplacer) do not identify where to place students
whose skills fall below college-level. Understandably, DVST has been re-assessing
students with their own tests. Multiple testing is inefficient, increases program
costs, and creates frustration and confusion in students.
Over the next year, the College should analyze placement scores on College
assessment tests and DVST grades to identify appropriate placement cutpoints for
students who fall below college-level skills on College assessment tests. These
cutpoints, as well as other information can then be used to inform students about
the level of DVST English or DVST Math that they should take. DVST faculty may
wish to examine students’ exams (e.g., writing samples) to ensure that they seem
appropriately placed based on the newly identified cutpoints, but students should
not have to write a second exam before registering for courses and this practice
should stop within a year.
The College should also consider simplifying admission requirements, or how the
requirements are communicated to potential students. This should be done in
consultation with DVST English and Math, as well as other related departments in
their new Faculties.
Recommendations associated with evaluation

Students’ progress in DVST courses should be informed by formative and
summative assessments. Students should be aware of how they will be assessed
and be able to track their performance in their courses.

